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What is a Co-op

Non profit business owned by the members

No landlord taking the profit.
Residents control living environment.

Carrying charges based on actual cost.
Co-op's have better services at a lower cost.

Remain in home for as long as you wish.
Better maintained




History of US Housing Co-ops

Late 1&)'5 1968

New York FHA Section 236
1926 - 1974

1%t large new construction FHA Section 8
1950 1990

FHA Section 202 & BMIR Hope /Home
1961

FHA Section 221(d)(3)

Principles of Co-ops

Purposes
Group to pool there resources to provide themselves with
goodhousing through non- profit co-ops at a cost they
could afford.

Values
Cooperatives are based on the values of self-help, self-
responsibility, democracy, equality, and solidarity.
Cooperative members believe in the ethical values of
honesty, openness, social responsibility, and caring for
others.

Principles
Open Membership, Democratic Control, Members
contribute equitably, Cooperation, Concern for the
Community.

Types of Housing Cooperative

arket Rate
‘imited Equity
Leasing
Senior Housing
Manufactured Housing
Special Needs
Student Housing
Artist
Mutual Housing Association
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Running A Housing Cooperative Is A Serious

Business: It s Not An Opportunity To Play Games,
To R: d Friends To Punish Enemies, To Push
Petty Personal Projects, Or To. Accumulate Power.
It Is A Serious Business -- Like Any Other Business
Its Size And The Board Of Directors Is Morally And
Legally Responsible For Running It As, A Serious
Business, To The Best Of Its Abilities

Characteristics of Housing Co-ops

Corpcﬁe Ownership
Non- t Operations

Combined Social and Business Purposes

Formal Community Structure
Democratic Participation

Voluntary Membership
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Many Partners Make up a Co-op
Memt& Co-op Associations

Future Members Committees

The Management CO. Local community
The Regulatory Agency The Mortgagee
Office Staff Co-op Attorney
Maintenance Staff

DocienTs
‘Articies of Incorporatan
By -Laws:

Reguiatory Agreement
Closirg Documints
Subscription Agreement
Cccugancy Agesment
Contracts. Essements, ot
Policy handbook

Management Agresment
-
i BTimCopepmany
Mortgager Innat Wark
Counts Co-opas Busness Vearking win otrers Applicansy
City Govt Responsibaties Time and energy ot
O Gentn Boara Human Sk Commigess
Schools Indraidual Open —mredrass Offce Staft
Servce Agencies Professignalism Maraerance Staff
e co-0ps Corfigantiaty Pirysical Stans
Co-op Associations. 1/\; Financal Status
EROrEsmoNsLS | SPECIALISTY
Maagng Agent
Lawyer
Austor
Vendors
Contractors

Board of Directors
(Sets policy)




Cooperative Players

Coaperative Playsrs

Cr—re Trotn Boaro. Arvared Bymwe

Woard of Girectors Hetn Polcy, Irforma members, Cvemees
oparatons

Rgerd, Coneutant Folcies. Advies Board, Gather

ETy Ritieen Goard

AT s anorsste )

Trmpcyees Ty oo ST

Cnnkie CoMTacion 08 COnT AT S en

Agarey GvareRen, Whes APEIEADE

9/24/2015

The Board And The
Membership

Members expected to share in making the co-op
a success.

Serve on committees

Advise the board

Elect board members
Board need to have good communication to the
membership.

Board and Management

Repogco the Board
Works with Regulatory Agency

Responsible for the day to day operation.
Collecting housing charges
Respond to members requests
Supervise co-op employees
Enforce policies and rules
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The Regulatory Agency
Mortgages insured by the federal government or
by state or local regulatory agencies.

Bound to comply with HUD requirements
Funding various reserves

Limiting family size and income

Approves budget
Approves management company

Approves management plan.

Writtén Records

Co-op is a business.

Good written records of board actions and
decisions are required.

Financial records.

Reports to the membership and the board.

Co-op Finances

Annual Budget

N es

HUD reports

Monthly Financial Statements

Long-Range Capital Expenditure Planning
Audit
Overall Corporation Finances
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The first, and primary, concern of the

director must always be for the survival and
well-being of the cooperative as a whole.
This well-being takes precedence over the
interests or needs of any member or group
of members

Legal Responsibility

*ty Of Obedience

Laws

Regulations

Duty of Care
Honestly
Responsible

Loyality

THE INDIVIDUAL DIRECTOR HAS NO AUTHORITY
OUTSIDE OF THE BOARD MEETING, EXCEPT THAT
WHI GRANTED INTHE BY-LAWS OR IS
DELEGATED BY THE BOARD AS A WHOLE.
ATTEMPTS TO PUSH INDIVIDUAL AUTHORITY
BEYOND THESE BOUNDS ARE BOTH ILLEGAL
AND A VIOLATION OF THE ETHICS OF THE
COOPERATIVE MOVEMENT
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Ethical Responsibilities

Be Positive
Stress Co-op Vision

Realistic Overview

Answer Members Questions

Rap-Up!!

Take active and constructive part in the board
meetings

Attend and be active in board meetings

Get the facts and require good reporting
Leave politics out of the decision making

Know your authority
Your duty is to the current membership




