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Four Morale-boosting tips From Dr. Seuss

1  “a perSoN’S a perSoN, No matter how  
  Small.” (Horton Hears a Who) Sincere 
communication and respect go a long way 

and cost nothing. Executives and managers need to 
speak with and get to know employees. Find out what 
motivates your members and staff; what motivates 
you is different from what motivates my next-door 
neighbor, which is different from what motivates 
me. Make it a habit to say thank you often and mean 
it: Go deeper and describe what the person did that 
was above and beyond their duties, and why it was 
appreciated.

2 “i meaNt what i Said, aNd i Said what  
    i meaNt. aN elephaNt’S faithfUl, oNe  
    hUNdred perCeNt.” (Horton Hatches 

the Egg) Build a culture of trust and transparent 
operations. Demonstrate ongoing leadership 
behaviors that show employees they are valued. 
For example, be open about the co-op’s results, 
challenges, and future plans, and ask employees 
for input on improving operations or generating 
revenue growth.

3  “i kNow Up oN the top YoU are SeeiNg  
    great SightS, bUt dowN at the bottom  
    we, too, ShoUld have rightS.” (Yertle 

the Turtle and Other Stories) Where you can, give 
employees and members a voice. Create focus 

groups or task forces to develop new policies, draft 
strategy, benefits, wellness, safety, and so on. Solicit 
feedback. Invite five to 10 members to have lunch 
with the president every quarter. The members get to 
bend the president’s ear for an hour or so and make 
suggestions and ask questions. 

4 “UNleSS SomeoNe like YoU CareS a  
   whole awfUl lot, NothiNg iS goiNg to  
   get better. it’S Not.” (The Lorax) Volunteer 

opportunities to give back to the greater community 
are readily available and easily implemented. Allow 
employees to use work time to help others by 
collecting school supplies, winter coats, canned food, 
and so forth. Connect with the outside community. 
Activities in this arena create a sense of pride in the 
organization and build strong relationships within 
the community. chb

Rebecca Barnes-Hogg, MA, SPHR, is founder and CEO of 
the HR consulting firm YOLO Insights in Little River, South 
Carolina. Email: rbarneshogg@yoloinsights.com

Reprinted with permission. Copyright ASAE Center for 
Association Leadership, December 2012, Washington, DC.

By Rebecca Barnes-Hogg

Keeping employees engaged and satisfied isn’t kid stuff. But there are some serious lessons to be 
learned on the subject from author Theodor Geisel, aka Dr. Seuss. Many co-ops struggle to improve 
performance, reduce turnover, attract and retain talented staff and keep members. Morale has a 
significant impact on all of those things. The good news is that building a co-op with high morale 
does not have to be time consuming or expensive. We can all learn a little something from the simple 
principles of Dr. Seuss.
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Who Owns Foreclosed Properties in Your City?
the UrbaN StrategieS CoUNCil asked the question, “what happened to the homes that have 
gone through foreclosure in Oakland?” Field surveys of the properties owned by Oakland’s 
two largest foreclosure investors found that 93 percent of properties acquired by investors 
were located in low-income neighborhoods, that only ten of the top 30 foreclosure investors in 
Oakland are actually based in Oakland, and that 81 percent of the 10,508 completed foreclosures 
(since 2007) ended up being owned by banks or other financial institutions. Consequently, 
this spike in non-local ownership and non-owner occupied housing present concerns for asset 
building in low-income neighborhoods. The Council’s report recommends that banks and 
Government Sponsored Enterprises improve their first-look programs to give owner-occupant 
buyers and nonprofits priority to obtain foreclosure holdings.

NAHC has developed a proposal for foreclosed homes to be owned in a multi-site 
cooperative. Cooperative ownership could provide support to members with maintenance 
services, counseling and, most important, keep control of the properties in the local area, 
not with out of town banks, speculators and investors. See the Summer 2012 issue of the 
Cooperative Housing Bulletin for more detail about this bold NAHC proposal. Click here.

GAO Finds Fragmented Housing Assistance Programs
the federal goverNmeNt plays a major role in providing housing assistance to homebuyers, 
renters, and state and local governments. It incurred about $170 billion in obligations for 
federal assistance and estimated forgone tax revenue in fiscal year 2010, peompting the US 
Gvernment Accountability Office to raise questions about the efficiency of multiple housing 
programs and activities across federal agencies with similar goals, products, and sometimes 
parallel delivery systems. 

Housing assistance is fragmented across 160 programs and activities according to a recent 
report by GAO. Overlap exists for some products offered, service delivery, and geographic areas 
served by selected programs—particularly in the Department of Agriculture’s (USDA) Rural 
Housing Service (RHS) and Department of Housing and Urban Development’s (HUD) Federal 
Housing Administration (FHA). For instance, RHS, FHA, and the Department of Veterans 
Affairs (VA) all guarantee mortgage loans for homeowners. According to fiscal year 2009 data 
(the most recent available), FHA served a larger number of households than RHS in all areas, 
including a larger number of low- and moderate-income households in rural areas. Although 
selected HUD, USDA, and Department of the Treasury (Treasury) multifamily programs had 
overlapping purposes, the products, areas served, and delivery methods differed. 

Opportunities exist to increase collaboration among the agencies and potentially realize 
efficiencies. In February 2011, the Administration announced a task force to evaluate the potential 
for coordinating or consolidating homeownership loan programs at HUD, USDA, and VA. But the 
task force’s efforts have not yet incorporated key collaborative practices GAO identified. Practices 
such as identifying goals and resources and defining strategies and outcomes will be important as 
the task force moves forward, noted GAO. HUD, USDA, and Treasury also have been working to 
consolidate and align requirements in rental housing programs through the Rental Policy Working 
Group. Although its efforts have been consistent with many key collaborative practices, the group 
has not taken full advantage of opportunities to reinforce agency accountability for collaborative 
efforts through the agencies’ annual and strategic plans, or expanded its guiding principles to 
evaluate areas requiring statutory action to generate savings and efficiencies. Also, in 2005 and 
in 2011, GAO recommended coordinating reviews of tax expenditures and related spending 
programs. Such reviews could help reduce overlap and inconsistencies and direct scarce resources 
to the most effective or efficient methods to deliver federal support.

Consolidating programs carries certain implications for users, existing programs, personnel, 
portfolios, and associated information systems. Nevertheless, GAO suggested in 2000 that 

Continued on page 14  >
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Congress consider requiring USDA and HUD to examine the benefits and costs of merging 
programs serving similar markets and providing similar products. Since then, certain aspects 
of the RHS and FHA homeownership programs have shown evidence of growing similarity, 
such as RHS’ shift toward loan guarantees. However, the current statutory framework imposes 
additional challenges on the agencies’ ability to further consolidate similar programs. Thus, any 
evaluations of which programs, products, systems, and processes to retain, revise, consolidate, 
or eliminate would involve complex analyses, trade-offs, and difficult policy decisions. The task 
force offers opportunities for these agencies to identify potential areas for consolidation or greater 
coordination and which actions would require statutory change, GAO concluded.

Fear of Affordable Housing: Perception vs. Reality
affordable hoUSiNg developmeNtS are often controversial and give rise to claims of dire 
consequences for quality of life and property values. But once the are built, does anyone realize 
they are there? Researchers from Tufts University, in a study (www.nhi.org/go/CHAPA/40BStudy) 
commissioned by the Citizens Housing an Planning Association in Boston, found that in all 
four developments studied, either the articulated pre-development concerns did not materialize 
or they were far less serious than had been anticipated (e.g., school enrollments or impacts on 
water/sewer). “In each case, resident input, even under contentious circumstances, resulted in 
improvements in the overall design of the developments. While resident involvement can serve to 
delay a development, it can also result in a higher level of acceptance, greater continuity with the 
existing neighborhood, and prevention of real problems,” according to the study. A study based on 
four developments cannot be viewed as conclusive, but it certainly bolsters other studies that have 
found few negative effects to well-constructed and well-designed affordable housing. 

The Good and Bad of Housing Co-ops in Pakistan
SpeakerS at aN iNterNatioNal Year of CooperativeS workShop in Karachi, Pakistan, 
discussed what works and what is not working according to the Karachi Express Tribune.

Housing co-ops in Pakistan are primarily single family homes where the co-op organizes 
residents and builds the homes on land provided by the government. In the past decade, Karachi 
has witnessed an increase in the number of property-related fraud cases. Encroachments and 
forceful occupation of houses and flats has become common practice in many areas. Cooperatives 
work as a wall against such crimes. By maintaining all land records, co-op help greatly in 
preventing fraud, noted one speaker at the workshop.

Another speaker pointed out that co-ops have helped share the government’s burden in official 
documentation. In case of approving the design for a house, the co-op does the initial vetting 
before it goes to the governmental building review agency. That helps everyone, as the design gets 
approval quickly and the agency does not have to do much work.

Yet it was also noted that out of 1,800 housing co-ops, only around 800 are operating with 
proper managing committees, regular general membership meetings and recording of all financial 
transactions. “Cooperatives happen to be the best way of helping the general public buy housing,” said 
an auditor, but “I have come to realize that the biggest setback to the system is dishonesty.” 

Officials at the workshop presented a complaint against the accounting profession, saying they do 
not bother to read the law before auditing the co-op, and the curriculum of the accounting profession 
does not include information about co-op accounting rules and practices.

“The real purpose of a co-op manifests itself when a member is in financial distress,” concluded 
one speaker. “If you do not have money to pay an installment anywhere else, you can lose your 
home. But in a co-op, members come forward to help each other.” chb

n e w s  f r o m  a l l  o v e r 
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NAHC provides custom designed training 
courses presented at your cooperative  
using your governing documents. 

       Your        
  Housing Cooperative   
              deserves the  
     best governance!

Book your specialized training 
course today. Contact NAHC  
at 202-737-0797 or           
info@nahc.coop.

Only $1200 
for up to 10 
participants!

m e m b e r  a s s o c i a t i o n  n e w s

Potomac Association of Housing Co-ops
PAHC Held its FAll trAining for new board members on 
November 10, 2012, St. James Mutual Homes, Washington, 
DC, followed by PAHC board meeting. The board finalized 
plans for PAHC 2013 annual conference, which will be held 
April 25-27, 2013, at the Grand Hotel, Ocean City, MD.

PAHC has sent dues letters to its members and has also 
begun its annual membership drive to potential new members.

FNYHC - Hurricane Sandy Relief
tens oF tHousAnds oF new Yorkers have been displaced 
from their homes as a result of Hurricane Sandy, and will 
need some form of temporary housing. In response to the 
dire need for additional short term housing in New York City 
as a result of Hurricane Sandy, the Federation of New York 
Housing Cooperatives and Condominiums urges co-ops and 
condos across the city to adopt an “emergency modification” 
of their building rules for the next 6 months.

This modification should amend the sublet rules for 
proposed “qualified tenants” that have been displaced and 
approved by unit owners/shareholders as follows:
1. a qualified tenant is not subject to a minimum lease term
2.  all sublet fees/application fees are waived for short term 

rentals to qualified tenants
3.  there will be expedited approvals (72 hour turnaround)  

for qualified tenants
4.  there shall be no limitations to the number 

leases issued to qualified tenants
Naturally, complying with our suggestion 

of opening this policy much wider will require 
consultation with your professionals and may also 
involve formal modification of the sublet policies 
of most cooperatives and some condominiums. 
If adopted, these emergency actions will free up 
thousands of vacant apartments in co-op and 
condominium buildings across the city for short 
term rentals.

The Red Cross is providing financial help 
towards payment of rent, and would serve as an 
intermediary in bringing families to the coop 
or condo board. FNYHC has already heard of 
numerous instances of shareholders requesting 
and securing quick board approval for friends 
or family displaced by the hurricane to stay in 
shareholder apartments. We add these cooperatives 
to our list of silent heroes of the hurricane rescue. 
Now we encourage members to do more.

If your cooperative or condominium has 
units available and is interested in making them 
available to the City, please contact FNYHC at 
info@fnyhc.org or the Real Estate Board of New 
York apinsky@rebny.com. 

CSI Support & Development Services
tHe detroit Free Press named CSI Support & 
Development as one of the top 100 places to work. This is the 
third year in a row that CSI has received this award. 

CSI Support & Development Services had a busy year! 
We provided International Year of Cooperatives (IYC) tools 
regularly for our co-ops and they were happy to celebrate 
2012 as the IYC in many ways. We were able to get mayoral 
proclamations in many cities and had press releases published 
about IYC. There were many IYC celebrations, and we used 
the theme in all of this year’s activities. 

 On October 18, 2012 CSI became the owner and manager 
of Tivoli Manor in Warren, MI. An 80 unit building built in 
1988, it was developed under the Section 202 program by 
the Italian American Housing Corp. This building is located 
adjacent to a full service hospital. It also offers its residents 
a variety of amenities and activities including: a part time 
service coordinator, computer center, game and bingo 
nights, exercise classes, pharmacy delivery and visits from 
Focus Hope. We have already begun the transition to turn 
this building into a cooperative. We have a transition team 
made up of the CSI operations and education departments. 
We have held a Co-op 101 training, started general meetings 
and members have already formed a bylaws and house rules 
committee. They are on the fast track to becoming a co-op! chb
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1444 i street, n.w., suite 700 
washington, d.C. 20005-6542 

202.737.0797  |  fax 202.216.9646 
www.nahc.coop

NAHC

Join your fellow housing cooperatives 
and industry professionals for the 

housing educational event of the year.

This years conference features:
• 6 concurrent educational tracks of educational programs 

over two full days
• Tour of Seattle Cooperatives
• Networking Reception
• Strut Your Stuff: Co-op Pride Luncheon
• Awards Luncheon

Registration will open in May. For more information 
please visit www.nahc.coop or call (202) 737-0797
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