














































ANY HOUSING CORPORATION

2015 Budget

2014

2013 2014 9 Months 2014 2015 Percent Increase/

 Actual Budget Cash Estimated Proposed of Total (Decrease)

Expenditures:  

Mortgage 152,130$    154,000$        117,514$     158,500$      162,000$      11.92% 3,500$         

Real Estate Tax 314,161      362,000          334,182       334,000        364,000        26.78% 30,000         

Payroll & Related 423,469      427,000          321,546       430,300        450,000        33.10% 19,700         

Fuel 44,728        65,000            58,240         75,000          97,500          7.17% 22,500         

Gas & Electric 22,703        24,000            18,225         24,300          26,000          1.91% 1,700           

Water & Sewer 20,969        24,000            13,603         17,900          19,000          1.40% 1,100           

Repairs & Maint 106,701      85,000            56,948         75,000          75,000          5.52% -                   

Elevator 10,104        10,000            7,310           9,800            10,000          0.74% 200              

Supplies 21,756        24,500            19,053         27,500          27,000          1.99% (500)             

Management 42,500        42,500            31,875         42,500          42,500          3.13% -                   

Professional Services 14,892        16,000            12,600         16,400          9,800            0.72% (6,600)          

Insurance 32,361        40,000            23,368         36,000          40,000          2.94% 4,000           

Corporate Tax 5,773          5,500              4,321           5,600            6,000            0.44% 400              

Uniforms 4,205          2,500              1,053           1,400            1,600            0.12% 200              

Exterminator 7,138          2,000              7,045           8,650            8,500            0.63% (150)             

Phone 3,147          3,000              1,995           2,700            3,000            0.22% 300              

Other 15,484        12,000            15,279         16,820          17,500          1.29% 680              

Total 1,242,221   1,299,000       1,044,158    1,282,370     1,359,400     100.00% 77,030         

Receipts:

Rent 80,059        82,000            60,886         81,600          83,000          6.11% 1,400           

Sublet Fees 4,560          4,000              6,220           8,560            9,000            0.66% 440              

Laundry 6,300          6,300              4,725           6,300            6,300            0.46% -                   

Late & Other Charges 5,952          6,500              7,250           7,500            7,500            0.55% -                   

Total 96,871        98,800            79,081         103,960        105,800        7.78% 1,840           

Cash Requirements 1,145,350   1,200,200       965,077       1,178,410     1,253,600     92.22% 75,190         

Maintenance 1,145,629   1,200,225       900,169       1,200,225     1,254,068     100.00% 53,843$       

Surplus/(Deficit) 279$           25$                 (64,908)$      21,815$        468$             

Per Share/Year 75.96$        79.58$            79.58$          83.15$          

Per Share/Per Month 6.33$          6.63$              6.63$            6.93$            



ANY HOUSING CORPORATION

Estimated Labor Costs

Position No. Rate # Weeks Total

Superintendent 1 1,200$            26 31,200$        

1 1,275              26 33,150          64,350$        

Handy Man 1 900                 26 23,400          

1 945                 26 24,570          47,970          

Porters 5 800                 26 104,000        

5 840                 26 109,200        213,200        

Total Wages 325,520        

Tax Wages Tax Rate Per Capita

FICA (Social Security) 325,520          7.65% 24,902          

Federal Unemployment 7 49,000            0.80% 392               

State Unemployment 7 59,500            2.85% 1,696            

Union Benefits 7 12,075          84,525          

Workers' Comp 325,520          4.00% 13,021          

450,056$      

Estimated Fuel Costs

Year Gallons Price Dollars

2008 29,354        0.7659$          22,483$       

2009 28,693        0.7443            21,356         

2010 29,865        0.7586            22,656         

2011 30,567        1.0960            33,500         

2012 30,098        0.7745            23,312         

2013 30,205        1.4808            44,728         

2014 (Estimated) 35,000        2.1429            75,000         

Total 213,782      1.1368$          243,035$     

Average 30,540        1.1368$          34,719$       

2015 Gallons @

 7 Yr Avge Price 35,000        1.1368$          39,789$       

 2 Yr Avge Price 35,000        1.8118$          63,414$       

Current Price 35,000        2.1429$          75,000$       

90% Current Price 35,000        1.9286$          67,500$       

110% Current Price 35,000        2.3571$          82,500$       

120% Current Price 35,000        2.5714$          90,000$       

130% Current Price 35,000        2.7857$          97,500$       



ANY HOUSING CORPORATION

Capital Budget

Expended Balance

to to

Project: Amount Sept. 2014 Complete

Waterproofing 225,000$       68,080$        156,920$     

Boiler 71,000           39,000          32,000         

Elevators 150,000         -                    150,000       

Consulting 20,000           6,840            13,160         

Total 466,000$       113,920$      352,080$     

Funds Available:

BONY Money Market 44,174$       

Chase Money Market 121,090       

Chase CD (Due 1/6/13) 100,729       

Estimated Operating Surplus  21,800         

Total 287,793       

Committments

Needed for Capital Projects (352,080)      

Additional Funds Required 64,287$       



ANY HOUSING CORP.

Multi Year Capital Budget

Expend Balance Future Spending

to to Remainder  

Project: Amount Sept. 2014 Complete 2014 2015 2016 2017

Waterproofing 225,000$    68,080$          156,920$     50,000$         106,920$      -$                 -$                 

Boiler 71,000        39,000            32,000         32,000           -                    -                   

Elevators 150,000      -                      150,000       -                    -                    90,000         60,000

Roof 90,000        -                      90,000         -                    65,000          25,000         

Lobby Redecoration 65,000        -                      65,000         -                    -                    40,000         25,000

Window Replacements 250,000      -                      250,000       -                    -                    50,000         200,000

Consultants 40,000        6,840              33,160         4,000             7,000            9,000           13,160         

Total 891,000$    113,920$        777,080$     86,000$         178,920$      214,000$     298,160$     

Funds Available:

BONY Money Market 44,174$         

Chase Money Market 121,090         

Chase CD (Due 1/6/11) 100,729         

Estimated Operating Surplus 21,800            

Total 287,793         

Committments

Needed for Capital Projects (777,080)       

Additional Funds Required 489,287$       


